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Justification Series Tip #2
Two weeks ago we touched on justification with the tip titled Pressure, Pressure, Pressure. In that tip approximately one million 
dollars in lost production and maintenance costs were prevented through the motor reliability program. Now that’s justification! 
However, the million dollar saves are not the norm in reliability. More often it’s the many smaller saves that are easily over-
looked, but when added up amount to plenty of justification through cost avoidance. It is critical that you develop a process to 
quantify the saves you have accomplished no matter how small. Once you have your program up and running you should con-
sider shedding light on your successes through local or regional reliability chapters like the Society of Maintenance and Reli-
ability Professionals (SMRP). A brief presentation will not only get your program well deserved recognition, it can also give you 
points towards re-certification as a Certified Maintenance and Reliability Professional within the SMRP organization.

For more information on finding a local SMRP chapter in your area visit the SMRP website at:
http://www.smrp.org/i4a/pages/index.cfm?pageid=3284

You are invited to submit an Electric Motor Testing Tip of your own and receive a free PdMA® mug or hat if we publish it! Con-
tact Lou at 813-621-6463 ext. 126 or lou@pdma.com.
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